
anticum
Promoting and Presenting 
Choral Music to the World

since 1959

the official 
Newsletter of

ELE
CTR
ONI
CUM

Welcome to our first online edition of 
Canticum Novum!

From now on your NJACDA 
newsletter will be available 24/7, 

hot off the press, 
and in color

It will still have all the features you 
have come to expect from 

Canticum Novum Ñ 
only the format has changed.



PARLAYING A SECOND PERFORMANCE INTO A WORLD CLASS ENCORE:
A New Model breathes New Life into New Works

By Maureen Dowdell

Somewhere in the world, a bewildered composer is looking at the beloved score of his or her new 
composition and wondering why the phone never rang after the piece premiered and why no addi-
tional performances were booked.  

Is it possible that the shelf life of a contemporary choral work is only one performance?

After weeks, months or even years dedicated to creating a choral work, copyrighting it, copying 
and mailing the score, and the countless hours spent cold calling, attending networking meetings, 
booking public speaking engagements, leading intense marketing and social networking cam-
paigns, the composer reluctantly puts the composition to rest … on the shelf of a forlorn bookcase 
with only the footnote of a hope that one day it might be resurrected from a dusty chest found in 
the composer!s attic by heirs sorting through remnants of the estate. Or discovered posthumously 
as a Finale file on a flash drive in the piano bench. This example sounds dramatic, but all too often, 

for too many choral composers, the call for a second performance never comes, regardless of the
caliber of the work.

With many conductors and ensembles dedicated to bringing new works into existence, why are 
composers finding it difficult to keep new works circulating in the repertory?

One reason a new work may be pigeonholed after its premiere may be due to conflicting market-
ing realities. Composers depend on concert performances to gain exposure for their works. Many 
ensembles rely on tickets sales to survive.

Ah, there!s the rub… Building an audience is an art that often hinges on the appeal of a premiere 
performance to generate patron interest.

Another reason is the challenge of preparing new works and the time-intensive rehearsals needed 
to master the rhythmic and tonal complexity that are often part of contemporary pieces. The ex-
tended 
rehearsal time needed to prepare a new piece is offset by the marketing appeal of the premiere, 
while the ability to increase ticket sales based on a second or third performance may be consider-
ably less. 

And certainly, the lack of access to new works and to direct involvement with the composer deters 
conductors/ensembles from programming second and third performances. So while performing 
forces have strong rationales for passing on second or third performances, this premiere-focused 
practice does tend to create a short shelf life for new works.

Does this Òone-hit wonderÓ phenomenon affect composersÕ willingness to create new 
choral works?

Whether the lack of performance opportunities has influenced composers to write for more lucra-
tive genres with less imposing barriers to entry or to leave the business entirely may be a matter 
      of speculation, but the prospect of that unfortunate alternative has motivated one 
      innovative Jersey City-based ensemble to take action.
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A New Model breathes New Life into New WorksÉ

While planning repertoire for Schola Cantorum on Hudson!s 15th Anniversary Season, Artistic 
Director and Founder Dr. Deborah Simpkin King decided to program encore (or, second) perfor-
mances of premiered works throughout the season. Long a proponent of active composers, Dr. King 
stated, “Over the years, as we have had the privilege of premiering works by a number of compos-
ers, we have increasingly come to recognize what is an acknowledged difficulty within the compos-
ers’ community, that of procuring that elusive second performance.”

Thinking to help by drawing awareness to the issue, Dr. King decided to weave throughout Scho-
la’s upcoming 15th Anniversary Season the “thread” of “encore (or, second) performances.” As she 
began to plan for this programming concept, she soon encountered a stumbling block: There were 
no resources through which to locate such works, and no template for what she intended to do in 
terms of programming. Short of scanning headlines of major news publications throughout the 
world for reviews of newly premiered works, how were such works to be found? And, if such ex-
tensive research was to be undertaken, shouldn’t it be made available in ways that would benefit 

more than just a handful of composers, and those singers and audience members associated with 
Schola Cantorum on Hudson?

A new model of musical interdependence between composers, conductors and 
ensemblesÉ

Dr. King’s endeavor to answer those questions became the catalyst for an innovative global initia-
tive that is spawning a new model of musical interdependence between composers, conductors and 
ensembles. Project Encoreª of Schola Cantorum on Hudson —a searchable database of choral

works that have been premiered, but have not garnered significant additional performances—

promises to revolutionize the process of programming new music.

The visionary Dr. King states, “The Project Encoreª  initiative arose through a formative experi-
ence we had with composer Randall Svane. We premiered his 30-minute a cappella Mass in 2006, 
in the United States to great accolades; yet, his efforts to secure a second performance of this 
marvelous (if challenging) setting were frustrating. We worked collaboratively with him in seek-
ing such additional performance. Ultimately those efforts culminated in our invitational European 
premiere of the work at high Sunday mass in the Salzburger Dom Cathedral in Austria during the 
famed Salzburg Festival, August of 2008. The success and fulfillment found in that performance 

were profound for composer and performers, alike; and, the experience planted within us a desire 
to somehow address the “second performance issue” with successfully premiered works. The
result is Project Encoreª .”

Accessible on Schola Cantorum on Hudson!s website http://www.ScholaOnHudson.org, the Project 
Encoreª  database is designed to facilitate integration of new compositions into choral program-
ming by providing detailed information about new works, links to composer and publisher web-
sites, sound files and sample pages of scores. Dr. King continues, “We knew that we had to address 

at least the accessibility barrier to programming new works if we were to promote their healthy 
circulation in the choral repertory. So we created a centralized location online where premiered 
works are more easily accessible to conductors and ensembles. Also available through the database 
are sound files, which will, hopefully, address any intimidation or learning-curve issues which can

sometimes inhibit their use.”

Where gaining a second performance traditionally depended on a composer’s ability to 
“shop” a score, Project Encoreª  offers a cost-effective, one-stop solution to gaining world-
wide exposure for premiered works. Composers are invited to submit one composition per 
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calendar quarter for possible inclusion in the searchable Project Encoreª  database, through a for-
malized submission process. A review panel comprised of well-respected conductors in the interna-
tional choral community evaluates and, subsequently, recommends new postings from the body of 
works submitted.

The Project Encoreª  initiative has received enthusiastic support from the American Composers 
Forum. President and CEO John Nuechterlein states, “Project Encore is a wonderful way to cata-
log and promote the best of new choral repertoire for the field. It is not always easy for compos-
ers to secure performances beyond the premiere, and I applaud the effort of Schola Cantorum on 
Hudson to share top-notch work with other choruses through this database.”  Neuchterlein serves 
on the Project Encoreª  Advisory Council along with Robert Schuneman, President of ECS Publish-
ing; composer/conductor Randall Stroope; and Nicholas Cleobury, Founder/Conductor of England’s 
Sounds New , among other positions.

The database also motivated the New Jersey State Council on the Arts to provide renewable grant 
money to Schola Cantorum on Hudson this year, commenting that “there is a good program in 
place which gives a second performance opportunity for new works, which is not common in this 
industry, and is a very good artistic practice.” In support of their initiative, Schola Cantorum on 
Hudson committed to programming works from the database as a major portion of their season. 
The group also recently instituted a Featured Composers Program  that complements the database 
initiative. Dr. Roger H. Wesby, Associate Professor of Music at Wagner College has been selected 
as the 2009-2010 featured composer.

Project Encoreª of Schola Cantorum on Hudson  put out a preliminary call for submissions in July 
2009, and received what Dr. King called a “healthy response,” bringing forward a dozen submis-
sions within the brief week-and-a-half submission window. In advance of the official launch online, 

this branded program has already become a certification of accomplishment that composers whose 

works have been accepted are requesting permission to include on their resumés. The next dead-
line for submissions was October 15, 2009. (Submissions are received on an ongoing basis, with 
new quarterly uploads projected for the first of December, March, June, and September.) The Proj -
ect Encoreª  database, residing on Schola Cantorum on Hudson’s newly revamped website
http://www.ScholaOnHudson.org, is scheduled to launch officially mid-September, 2009.

Maureen Dowdell is a singing member of Schola Cantorum on Hudson and sits on the Artistic and 
Membership Development Committee.

Schola Cantorum on Hudson (SCH) is a 35 to 40-voice choral ensemble based in Jersey City, NJ. 
Founded as an independent choral ensemble by Artistic Director Dr. Deborah Simpkin King in 
1995, the group adopted a mission of enriching the life of the diverse New Jersey and New York 
communities. The ensemble has since grown dynamically to embrace a mission of global cultural 
impact—deepening and enlivening the human spirit through high-quality, passionate musical 

experiences. SCH members, supported by a dedicated Board and staff, endeavor to fulfill their 

mission through inspired artistic leadership that includes:
• Innovative programming representing a wide variety of musical styles,

• Active promotion of new choral works,

• Broad-reaching support for all aspects of the vocal art, and

• Commitment to a robust music education program.

  Music education has been a cornerstone of SCH!s outreach from its inception. In  
  addition to the Cantorum Young Singers  and Choral Scholar Programs , SCH’s 
  innovative Member Inreach  program offers classes in vocal technique, performance  
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presentation, assertive sight-singing and ensemble skills.  Through its annual Ethnic Celebration 
Series, along with new initiatives including Project Encoreª  and the Featured Composer Program , 
SCH promotes expansive repertoire awareness. SCH also provides opportunities for professional 
soloists within the group to develop artistically through involvement
in the Schola Sings Solo  cast.

Schola Cantorum on Hudson is accredited as a provider of Professional Development credits for 
New Jersey public school teachers who participate in SCH’s performance and educational offer-
ings. More information about these initiatives may be found at http://www.ScholaOnHudson.org.

Schola Cantorum on Hudson receives generous funding from the Frank and Lydia Bergen Foun-
dation, the Marjorie Bunnell Charitable Trust, ExxonMobil, dedicated Board members and sing-
ers, enthusiastic individuals and visionary business friends. The ensemble is sponsored in part by 
funds from the New Jersey State Council of the Arts/Department of State, a partner agency of the
National Endowment for the Arts.

Additional information regarding Project Encore™, the ensemble and its activities can be obtained 
online at http://www.ScholaOnHudson.org or by calling (201) 918-3009.
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